
 

 

 

ONSIDE YOUTH ZONES - SUMMARY PAPER 
 
AGREEING THE LEGAL RELATIONSHIPS & STRUCTURES 
 
It is important to agree the basic terms of the legal relationships as early as possible so that all 
parties understand both what is expected of them and how their investment in the project will be 
protected. The finer detail of drafting the necessary documents will inevitably take time but 
typical structures and essential terms are summarised below.     
 
1. Lease of the site 

 
A lease of the Youth Zone development site needs to be granted to the new operating charity. 
Basic provisions would include:- 
1.1. A term of 125 years 
1.2. No premium and a peppercorn rent 
1.3. No break clauses but provision for forfeiture in the event of significant breach of covenant 

and/or fundamental failure of the project 
1.4. Strictly limited user clauses (linked to forfeiture provisions) to ensure there is no material 

deviation from the original intended charitable use 
1.5. Step-in rights for OnSide to cover a situation in which the local operating charity fails but 

demand for the Youth Zone remains and OnSide believes it can operate and sustain the 
facility.  

   
2. Development Agreement 

 
This agreement (which may initially be conditional on planning and securing the remaining 
capital) will cover items such as: 
2.1. The agreed contributions to capital and mechanics for payment 
2.2. Permission to enter the site and carry out works to an agreed specification 
2.3. The agreement to grant the lease after practical completion of construction 
2.4. The agreement to enter into the Operational Agreement (see below) after practical 

completion 
2.5. Development plans, specifications and provisions regulating the methods of construction 
2.6. The landowner's title to the property 
2.7. Dispute resolution procedures 
2.8. Freedom of information and confidentiality provisions. 
 

3. Operational Agreement  
 
This agreement will regulate the early years of the project partnership. The principle parties 
will be the new Youth Zone operating charity, the Council and OnSide Youth Zones. It will 
cover summaries of: 
3.1. The Council's support of the project both in general terms and specifically its agreed 

revenue contributions 
3.2. OnSide's contribution to development of the project and ongoing support. 



 

3.3. The new Youth Zone charity's obligations in relation to the development and future 
operation of the Youth Zone, including its responsibility to raise the remaining revenue 
requirement. 

3.4. Branding and publicity methods 
3.5. Normal freedom of information, prevention of corruption, confidentiality and dispute 

resolution provisions. 
3.6. Appropriate indemnities and provisions for termination on insolvency or material and 

persistent default. 
 

4. Ancillary legal relationships and documentation 
 
There will be the normal suite of ancillary documents associated with the development 
including: 
 
4.1. Appointments, by the new Youth Zone charity, of the members of the design team 

(providing for novation to the building contractors, where applicable) incorporating 
warranties*, where appropriate. 

4.2. The building contract (JCT design and build format with appropriate amendments) 
incorporating prescribed forms of collateral warranty* to be given by subcontractors who 
are providing any significant element of design.     
 

*Note: the suite of warranties will be assignable for the benefit of the Council in addition to 
the Youth Zone charity, OnSide Youth Zones and The OnSide Foundation.  

 
Legal representatives 
 
An early decision will be made as to who will be appointed to represent the new Youth Zone 
charity in the legal negotiations.  
 
Rob Carter will be the first point of contact on such issues for OnSide Youth Zones.  
 
The Council is asked to nominate its legal representative as soon as possible.  
 
The OnSide Foundation 
 
The OnSide Foundation is an unincorporated charitable trust (Charity No. 1157252). The 
Foundation is the conduit for all capital funding to current projects in development (other than 
the direct grants from Local Authorities). 
 
The OnSide Foundation combines capital funding from multiple grant funders into a single sum 
and offers this grant to the individual Youth Zone charity subject to the terms of a Grant 
Agreement which will secure development and sustained delivery of the project in accordance 
with the OnSide Youth Zone model.  
 
The use of The OnSide Foundation, as a conduit for all capital funding also enables a robust 
system for impact measurement for the benefit of the individual project, the funders and the 
wider OnSide network of Youth Zones. 
 
Network Agreement 
 
There is great strength in the local ‘ownership’ of individual Youth Zones but as the OnSide 
Network expanded over the last 10 years, there was a growing demand for some form of 
agreement to embody the principles of the OnSide model and to provide mechanisms to 
collaborate, learn and support each other and to protect the integrity of the vision. This demand 
came in part from those involved in the existing Youth Zones and also from the diverse funders 



 

and supporters of OnSide and our Youth Zone model. Consequently, We worked with the specialist 
charity team at Bates Wells to draft an agreement that was appropriate for the existing Youth 
Zones whilst maintaining our strong ambitions for the growing network. All OnSide Youth Zones 
have completed Network Agreements in similar form and that set the format and standards for all 
new Youth Zones and what it means to be a member of the OnSide Network of Youth Zones with a 
better collaborative structure to maintain high quality in delivery and to further reinforce its 
reputation and success.   
 
As a flavour of the content, the agreement includes provisions for: 
 
• commitments to and supporting delivery of agreed operating standards; 
• collaboration and best practice; 
• support in funding and governance; 
• methods of monitoring, evaluation and performance measurement; 
• information sharing and learning; 
• support and development of staff and volunteers; 
• effective asset management; 
• mechanisms for resolution of disputes; 
• communications and public relations; and 
• all this in a spirit of an open and accountable strategic partnership characterised by cooperation, 

mutual support and respect.  
 

A lot of work was also done across the Network to produce a series of supporting documents 
(which are schedules to the agreement) covering things like: 
 
o excellence and evaluation frameworks; 
o policies for management and escalation of safeguarding and other serious incidents; and 
o brand guidelines, data sharing and licensing of intellectual property rights. 
 
In summary, the Network Agreement is as much a tool-kit as a clear statement of expectations 
and mutual obligations reflecting the aspirations of the parties and both protecting and enhancing 
the growing reputation of the Network and its individual Youth Zones. 
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